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ABSTRACT 
The term ‘horizontalisation of learning’, first used by Etienne Wenger, describes a new paradigm 
for the doctor-patient relationship, where a consultation is seen as a ‘dialogue between two 
experts’. How might similar re-conceptualisation be brought into tutor-student hierarchy within 
Higher Art and Design Education? 
 
We will explore how students learning to become ‘experts’ in their own creative needs, obstacles 
and desires allowed the student to engage in a more equitable relationship with studio tutors.  
 
This paper looks at ways in which we have tried to broadening our curriculum to encourage the 
development of meta-cognitive abilities. 
Students identified their experiences of intrinsic motivation in childhood and explored how that 
might refresh their current work; they explored orally and visually the area of introjected extrinsic 
motivations, or “the inner critic”, in order to reconsider their internal dialogue with it and they 
played with the idea of “the Muse” as part of their creative relationship with themselves. 
 
 
Workshop 1/  
Introduction to Extrinsic and Intrinsic motivations 
 
Introduction to research into intrinsic and extrinsic motivation, focusing on the negative effect of 
contingent rewards and Ryan and Deci’s research into conditions that were identified to elicit and 
sustain intrinsic motivation- autonomy, competence and relatedness.  
 
Activity:  
Students were invited to recall early experiences of delight in creative play from different 
stages in childhood; collecting, making, organising etc. They then had the opportunity to 
find an activity that provides the same essential pleasure, document their experience and 
reflect in their journal. The reflective journal became an essential part of all five 
workshops. 
 
Aims:  
To foster a connection to intrinsic motivations (on intellectual, emotional and experiential levels). 
 
Learning Outcomes: 
(In reflective journal) To explore the sources and drivers of individual intrinsic motivation. 
------------------------------------------------------------------------------------------------------------------------ 
 
 
Workshop 2/  
Recognising and Challenging Overt and Covert Rules and Limitations 
 
We asked the students: What do you think you’re not allowed to do but really want to? What do 
you think you can’t do? Discussion of Carol Dweck’s self theories and Mihaly Csikszentmihalyi’s 
research into flow. 
Discussion: What is ‘good’ and ‘bad’ drawing? 
 
Activity:  
To identify self-constructed rules and restrictions and spend the afternoon breaking one. 
 
Aim: 
To support autonomy and legitimise non-adherence to self constructed limitations. 
 
Learning Outcomes:  
(In reflective journal)  
To identify unnecessary and unwanted limitations and consider whether there is value in  
non-adherence to self-imposed rules. 
------------------------------------------------------------------------------------------------------------------------ 
 
Workshop 3/ 
Visualising the Inner Critic; Replacing harsh judgement with responsive discernment 
 
Stone and Stone, Deci’s diagram; introjected regulation; Kolb’s learning cycle in relation to 
negative self criticism. 
 
Activity:  
Find an image or sentiments that help you to explain your inner critic...optional discussion 
Discussion of focusing, mindfulness and compassion as possible ways of detaching. 
  
Aims:  
To consider the idea of ‘the inner critic’ with detachment and discernment. 
 
Learning Outcomes:  
To express visually and orally a representation of your critic. 
To reflect on how you wish to respond to its opinions (in reflective journal). 
------------------------------------------------------------------------------------------------------------------------ 
 
Workshop 4/ 
Identifying and Understanding your Strengths 
 
Introduction to positive psychology movement and Strengths-based learning.   
 
Activity:  
Strength finder 2.0 - an online questionnaire.  
 
Aims:   
To reframe perceived weaknesses. E.g. One individual felt her lack of interest in planning was a 
weakness, indicating irresponsibility, but realised that flexibility was one of her strengths. 
 
Learning Outcomes: 
To identify strengths and ways of exploiting them in self initiated projects (in reflective journal). 
------------------------------------------------------------------------------------------------------------------------ 
Workshop 5/  
Eros as a Metaphor for Creativity 
With the romantic tradition of the artist/poet’s relationship with the Muse in mind, the myths and 
realities examined in popular culture, about finding and sustaining passion and honesty in 
relationships, were used to explore the parallels in the students’ relationships with their creativity.  
Elizabeth Gilbert 
http://www.youtube.com/watch?v=86x-u-tz0MA 
 
Activity: 
Using familiar ideas about romantic relationships the metaphor was extended in 
discussion: ‘How to woo your creativity?’ Having identified ‘any relationship’ problems, 
going on a ‘date’ that will refresh, stimulate or heal the relationship. 
 
Aims: 
To identify what is valuable in sustaining your intrinsic motivation and what will undermine or 
diminish it. 
  
Learning outcomes: 
To reflect on conditions that will support and enhance your learning and creativity 
 
KET TEXTS 
Amabile T.M. 1996 Creativity in Context: (Colorado, Oxford: Westview Press) 
 
Boden, Margaret A. 1994 Dimensions of Creativity (Cambridge, Massachusetts, London: MIT 
Press) 
Csikszentmihalyi, M. 2000 Beyond Boredom and Anxiety; Experiencing Flow in Work and Play, 
25th Anniversary Edition (San Francisco: Jossey-Bass) 
Deci, E.L. Koestner, R., and Ryan, R.M. 2001 Extrinsic Rewards and Intrinsic Motivation in 
Education: Reconsidered Once Again Review of Educational Research 71(1) pp. 1-27 
 
Ferrucci P.1982 What We May Be (Wellingborough, Northhamptonshire:Turnstone Press Ltd)  
Dweck, C. S. 1999 Self-Theories: Their Role In Motivation, Personality, And Development 
(Philadelphia, PA: The Psychology Press) 
Elliot,T J 1991 Action Research for Educational Change (Buckingham, Open University Press) 
Holt J. 1970, 1984, 1991 How Children Learn (Penguin) 
Holt J. 1964, 1982, 1990 How Children Fail (Penguin) 
 
Gilbert, P. 2010 The Compassionate Mind (London: Constable) 
 
Kolb, A and Kolb, D Learning Styles and Learning Spaces: Enhancing Experiential Learning in 
Higher Education, Academy of Management Learning and Education, 4 (2) pp193-212 
Hillman J. 1996 The Soul’s Code: In Search of Character and Calling (New York: Random House) 
  
Jung C.G. 1964,1978 Man and His Symbols (London: Picador)  
 
Lepper, M. Greene D. and Nisbett, R. 1973 Undermining Children’s Intrinsic Interest with 
Extrinsic Rewards. A Test of the ‘Over justification’ Hypothesis (Journal of Personality and Social 
Psychology. 28 (1) pp.129-137) 
 
2003 Lillard P. and Lillard L.  Montessori From the Start: The Child at home from birth to age 
three (Schocken books, New York: Random House Inc) 
 
McNiff, J. 1988 Action Research: Principles and Practice (Basingstoke, Macmillan) 
 
Milner M. 1950, 2010 On Not Being Able to Paint (London and New York: 
Routledge Taylor and Francis Group) 
 
Pink, D.H. 2009 Drive-The Surprising Truth about what Motivates us (Edinburgh: Canongate) 
 
Rath, T. 2007 StrengthsFinder 2.0 (New York: Gallup Press) 
 
Robinson, K. 2001 Out of Our Minds: Learning to be Creative (Chichester: Capstone Publishing 
Ltd) 
 
Robinson, K. 2009 The Element: How Finding your Passion Changes Everything (New York: 
Viking Penguin) 
 
Ryan, R.M. and Deci, E.L  Jan 2000 Self-Determination Theory and the Facilitation of Intrinsic    
Motivation, Social Development and Well-being: (University of Rochester, American Psychologist 
55 (1)  p68-78 
 
Ryan, R. M., and Deci, E. L. 2000 Intrinsic and Extrinsic Motivations:Classic Definitions and New 
Directions (Contemporary Educational Psychology 25, pp.54-67) 
  
Seligman M. 1990, 1998, 2006 Learned Optimism (New York: Vintage Books, Random House) 
 
Weiser Cornell, A. 2005 The Radical Acceptance of Everything: Living a Focusing Life  
(Berkley, CA: Calluna Press) 
 
Wenger Etienne www.ewenger.com 
------------------------------------------------------------------------------------------------------------------------ 
 
Susan Roan and Elise Allan 2012 s.roan@gsa.ac.uk  and e.allan@gsa.ac.uk 
  
 
 
 
